Metropolitan Homelessness Commission
9:30 am, September 5, 2014
Sonny West Conference Center
700 2" Avenue South

AGENDA
9:30 Welcome & Roll Call
9:35 Minutes of July 18, 2014
9:40 Financials & Budget
9:45 Contract Reports
9:55 Update from the Director:
= How’s Nashville outcomes report
= How’s Nashville moving forward
= |deas to Reality
= Focus Groups
= SOAR and attorneys working group
= City Accelerator
= Coordinated Assessment and Entry planning
10:05 Commissioner Discussion
= Draft Mission Statement
= Strategic Planning
= Program Evaluation proposal
= Feedback from Commissioner survey
10:30 Moment of Silence
10:35 Announcements
10:40 Public Hearing (3 minutes per person)
Adjournment

Next Meetings
= Full Commission Nov. 7, 2014, 9:30 a.m., Sonny West Conference Room, Howard Office Building
= Executive Committee: Sept. 16, 2014, 1 p.m., Metro Social Services, 800 2" Avenue North




